[image: image1.jpg]Certification Company
EUREPGAP « Organic





[image: image1.jpg]
	PRE ONSITE PLANNING FORM

	Application ID


	

	Application Name


	

	Number of entities


	

	Start of the harvest season (indicate date)
	

	End of the harvest season (indicate date)
	

	Proposed dates of verification
	

	Specific entity information


	Tick or Check  as it is appropriate

	Yes
	No
	NA

	Wet Mills/Coffee Washing Stations
	Wet mills/Coffee Washing stations are considered “Inspected during Harvest’ if it is demonstrated through visual, interview, and documented evidence that machinery (depulpers, washers, fermentation tanks, mechanical dryers, water treatment systems) is operating or has been operating within one week preceding the inspection date. Will these conditions be met at the proposed dates of inspection?
Please provide details for EACH of the Wet Mills/Coffee Washing Stations in cases where they are more than one.

	
	
	

	Dry Mills/Processors & Warehouses

Add more columns if more than one
	Dry Processors/Warehouses are considered ‘Inspected during Harvest’ if at least 50% of the total number of workers, including permanent and temporary workers is present on the day of the inspection. The total number of workers is defined as the total number of workers employed in the course of an entire calendar year or an equivalent 12 month period. Will these conditions be met at the proposed dates of inspection?
(Please indicate the estimated number of workers expected to be available against the total number of workers in the entire 12 months period) [____________]

	
	
	

	Farms 

(Estimate the percentage of the farms with conditions indicated alongside)
	Smallholder farms (<12 ha) are considered ‘Inspected during Harvest’ if ripe or ripening cherries are observed at the time of inspection, AND conditions for in-harvest qualification of the mill are met (see qualification for wet and dry processors below). Will these conditions be met at the proposed dates of inspection?

	
	
	

	
	Large (>50 ha) and Medium farms (≥12ha, <50ha), are considered ‘Inspected during Harvest’ if ripe or ripening cherries are observed on the farm AND harvest workers are present and available for interviews during the inspection. Will these conditions be met at the proposed dates of inspection?

Please provide details for EACH of the Farms in cases where they are more than one.

	 FORMCHECKBOX 

	
	

	Labor intermediaries
(Cases where workers are recruited and/or compensated through third parties)

	If applicable, please indicate their name(s) and how they are involved in the operations of the CAFÉ Practices Supply Chain.
[_______________]

NB: All external subcontracting entities are included within the scope of CAFÉ Practices verification. All relevant documentation related to hiring practices, compensation, and benefits for workers contracted through the external agency must be requested and made available at the time of inspection.
	 FORMCHECKBOX 

	
	

	Translation needs
	Please indicate the  estimated number (in percentage) of producers/farmers or workers who can comfortably communicate in English:[____] Swahili: [_____] French:[_____] & any other language [-------]

	 FORMCHECKBOX 

	
	 FORMCHECKBOX 


	Other Key Explanations  & Implications to the Supply Chain Application


	1. CAFÉ Practices Inspector & Verifier Operations Manual Version 5.3 recommends that verifications are carried out during in-harvest periods as this is likely to result in longer validity periods. Verifications carried out off-harvest may result in shorter validity periods.
2. The term “standalone” mills do not include mills that are vertically integrated with farms in the application. Despite having a separate entity code than their associated farm, vertically integrated wet mills do not count towards in-harvest classification. 
3. For vertically integrated applications that only contain one farm, one wet mill, and one dry mill, all three entities must be inspected during harvest in order for the application to be qualified as ‘in-harvest.’ 
4. Suppliers/Clients need to confirm with the Verification Organization regarding the harvest status of mills, and the consequences of off-harvest verification. A single standalone mill that is considered as “off-harvest” will cause a whole application to be “off-harvest.”
5. For the application to be considered ‘in-harvest’, at least 50% of all sampled farm and all standalone mill coversheets in the application* must indicate ‘yes’ for ‘Inspected during Harvest’. All sampled farms includes small, medium, and large farms.
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